THANK YOU FOR ATTENDING!

~ . We appreciate you investing your time in building

HR SOLUTIONS THAT PROTECT. HR STRATEGIES THAT GROW. stronger teams, smarter systems, and
sustainable growth.

Scaling Beyond Chaos:

BUiIding the PeOPIe Side Of GrOWthTM 0 The Core Premise: The Owner Bottleneck

Sustainable growth starts with strong people systems. You can’t scale a business that relies on one person
Here are the key takeaways and next steps from today’s session. for everything. Growth requires a system that
works without you.

The Signature Scaling Framework™
through 4 vital evolutionary stages.

CHAOS CLARITY CAPACITY GROWTH
&  © 4
Owner dependent Roles & Leaders & Sustainable
Expectations Systems Scale

e Key Foundation Pillars

Specialized Middle Processes that Protect Accountability System
is the functional buffer Every scalable small business Performance management
layer for the business owner. requires the Three-System Rule (™): as a developmental

force multiplier.
e Hiring & Onboarding System: Sourcing,

e Avoid the "Owner decides vetting, and training talent in a uniform,
for Everyone” Flatline structured manner. e Clear Expectations
e Communication System: Establishing !
* Hire for Leadership structured team check-ins, routine * Timely Feedback

operational reports, and clear pathways

A . e Growth Pathways
for information.

® Accountability System: Consistently
measuring individual and team progress
against transparent, documented
performance benchmarks.

o Use Your Workforce Strategy Scorecard o Next Steps for Your Business
See how your business scores across the four critical Small shifts in your people side lead to big results.
systems. Use this as a guide to prioritize where to grow. Let HR Covered help you build the systems,
strategies, and structure that drive
Key Systems YES NO growth—without the chaos.
1. Do your people have clear systems and 0O O READY TO TAKE THE NEXT STEP?

processes for their roles?

www.HRCoveredLLC.com
to learn more and schedule
your free Growth Strategy Call.

2. Do you and your team spend time weekly 0 O
reviewing performance and priorities?

@ VISIT OUR WEBSITE

3. Do you have written people and 0 0
team workflows in place? @
4. Is your business generating
(] O SCAN THE QR CODE

strong profitability and cash flow?
to schedule your free
Growth Strategy Call.

If you answered "no” to one or more, opportunities exist to strengthen

your people systems and drive sustainable growth.

STRONG TEAMS. SMART SYSTEMS. SUSTAINABLE GROWTH. |5}R Cove red

HR Solutions That Protect. HR Strategies That Grow.
www.HRCoveredLLC.com
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